SAC Meeting Minutes 11.4.24
Picolata Crossing Elementary Media Center
Secretary: Keli Keyes (substitute Kelly Yelvington)

Welcome and call to order: Jennifer Wolfe, SAC Chair @3:34pm

Present Present
X Brian Morgan, Principal
X Jennifer Wolfe, SAC Chair, X Raphael Camilo, parent *
Instructional
Keli Keyes, Secretary, X
Instructional Staff Katie Pepper, parent
X Melissa Gates, teacher (K-2) * Tracy Kluge, teacher (3-5) *
X Kerry Johnstone, Support staff
representative *
Kalli Kol , PTA Liaison Patricia Fletcher, ESE Instructional *
X Patty Brown, Support staff
representative *
X Kailey Robinson, parent * X Elizabeth Soto, parent *
Robin Lightsey, community member * Betsy Suddeth, parent *
X Kelly Yelvington (sub secretary)

Non-voting members in attendance:
Shannon Higgins, Assistant Principal
Kattie Pepper, parent

Introductions:

All participants introduced.

SAC members to present to vote:

Jennifer Wolfe — SAC chair, Keli Keyes - secretary

Motion to approve previous meeting minutes as well as noted correction of SAC Chair — Jennifer
Wolfe and Keli Keyes as secretary

Motion to approve minutes: Elizabeth Soto 2"; Katie Pepper

Motion to approve Bylaws: Elizabeth Soto 2"~ Kallie Cole

Presentation:
Wolfe presented School Improvement plan




PTA Updates
Puma Power Course a success!

Raised $40,314 — Morgan’s discretion to allocate money
11/15 — Tailgate Bingo
12/13 — Winter Carnvial

Principal’s Report (Morgan)

Praised the Power Course success — money allocated to support our resource teachers (STEM,
Art, Theatre, Music) and technology in classrooms (computers and carts) Needs to be contracted
and have warranties through our vendors

Money also allocated for future movie nights

Gatorade dump coming Friday @ 5" grade recess

School Improvement Plan — promoting good attendance with Game Room time, looking for
other ideas

Good of Group:

Book Fair coming November 7th — 15th

Meeting was adjourned at 4:18 PM

Motion to adjourn — Elizabeth Soto , 2nd — Kerry Johnstone




