SAC Meeting Minutes 12.16.24
Picolata Crossing Elementary Media Center
Secretary: Keli Keyes (substitute Kelly Yelvington)

Welcome and call to order: Jennifer Wolfe, SAC Chair @3:31pm

Present Present
X Brian Morgan, Principal
) ¢ Jennifer Wolfe, SAC Chair, ) ¢ Raphael Camilo, parent *
Instructional
Keli Keyes, Secretary, X
Instructional Staff Katie Pepper, parent
X Melissa Gates, teacher (K-2) * X Tracy Kluge, teacher (3-5) *
X Kerry Johnstone, Support staff X Kailey Robinson, parent
representative *
X Kalli Kol, PTA Liaison X Patricia Fletcher, ESE Instructional *
X Aria Norori, parent
X Patty Brown, Support staff X Lithesha Holloman, parent
representative *
X Kailey Robinson, parent * X Elizabeth Soto, parent *
Robin Lightsey, community member * X Betsy Suddeth, parent *
X Kelly Yelvington (sub secretary)

Non-voting members in attendance:
Ewa Kolk, Assistant Principal

Introductions:

Motion to approve previous meeting minutes as well as noted correction of SAC Chair — Jennifer
Wolfe and Keli Keyes as secretary

Motion to approve minutes: Elizabeth Soto 2"%: Elizabeth Soto

Presentation:

Wolfe presented School Advisory Council funds and how they’re allotted

Not to be used for food, personal items...

Must be used for implementing the School Improvement Plan

School recognition funds awarded to school for receiving an “A”

Discussed ways of splitting the recognition funds — reflected in School Rec Fund

Plan to work on SRF (School Rec Fund) Plan in January to be ready for next (ballot agreement &
voting) Option 1 got the most votes — 90% split

Current School Rec Fund: $13,999.80

Current SAC Funds: $2,340.12




Principal’s Report (Morgan)

School recognition funds — requesting to propose money raised to put towards resource teachers,
a refresh for them, focus on supporting students in the lowest quartile (focus of our PLC’s)
School Improvement Plan — survey hoping to reflect...”my child is involved in the community
and shows good character” - looking for ways to highlight or do better in that area, for example
the Puma Outreach group

PTA Updates
Winter Carnival — over 1,000 people attended, Adopt-a-Reindeer very fun! Lots of work! Good

set-up, great volunteers, consider other parking options for next year (bus from Trailmark?)
Daddy Daughter — March 2025
Mother Son - TBA

Meeting was adjourned at 3:57 PM
Motion to adjourn — Elizabeth Soto , 2nd — Betsy Suddeth



