SAC Meeting Minutes 5/20/24
In Person
Secretary: Amy Bishop

Welcome and call to order: Keli Keyes, SAC Chair @ 3:30 pm

Present Present
) ¢ Brian Morgan, Principal ) ¢ Ania Norori
) ¢ Keli Keyes, SAC Chair, Instructional ) ¢ Raphael Camilo, parent
X Kelly Yelvington, Secretary, Steven Lopez, parent
Instructional Staff
Jennifer Wolfe, teacher (K-2) ) ¢ Tracy Kluge, teacher (3-5)
X Kerry Johnstone, Support staff X Jennifer Omerovic, parent
representative
X Michelle Ehler, PTA Liaison Tina Manassaram (K-2)
X Amy Bishop, School Counselor X Lithesha Holloman, parent

Patty Brown, Support staff
representative

Mark Holloman, parent

Arianna Espinosa-Merkley, parent

Celia Kellerman

Jeremy Rogers, parent

Lauren Miranda, teacher (K-2)

Stephanie Eyermann

Lisa Bazler

Non-voting members in attendance:

Shannon Higgins, Assistant Principal
Ewa Kolk-Assistant Principal

Introductions:

Last meeting’s minutes reviewed.
Mr. Morgan shared what a success the 2™ grade swimming field trip was.

Motion to approve minutes -Jen Omerovic— 2nd —Kelly Yelvington

SAC Request

Mrs. Yelvington, Media Specialist— SSYRA Books-1 copy of each set -approximately $450.00
Motion to approve: Kerry Johnstone, 2°¢ -Michelle Ehler
Ms. Norris, Theater Teacher-Storage Containers to store theater props, etc.-$187.34
Motion to approve: Lithesha Hollomon 2"-Jen Omerovic




Mr. Morgan, Principal-Stipends to pay staff for sponsoring afterschool clubs-

Ms. Noroi suggested $1000 for 3 month period, approximately-$80 per week for 2 staff to
sponsor a club, Ms. Hollomon proposed SAC fund $3,000 as a bucket of funds for after-school
stipends to be distributed as see fit.

Ms. Hollomon asked if SAC could be updated at the beginning of next school year as to how this
is going and SAC agreed.

Motion to approve: Raphael Camilo-2"%-Lithesha Hollomon

PTA Update:

$3000 profit from the Daddy Daughter Dance

$5000 profit from the Winter Carnival

$1100 profit from Family Night

No Profit for Mother/Son Night at Dave and Busters

Funds that were raised have been put towards grants for teachers, computer carts and playground
equipment

Planning to do a school wide yard sale over the summer to raise additional funds

New PTA Board Members have been elected-Amy Howell will remain president and there will
be co-vice presidents

SAC News

Review SAC Survey

Keli Keyes shared the results from this years parent survey and went through each question, as
well as read each typed response.

195 total respondents

Mr. Morgan then addressed the typed responses. He shared that these written responses represent
.9%.

He addressed response #4-Clay County vs. St. Johns County. SICSD is higher than Clay County
in all every single subject. Acceleration, Graduation and College and Career Acceleration were
the only ones SJCSD were lower in.

He also addressed #7, communication. All dismissal changes should go to the front office and
that is stated on the front of the school’s website.

#8-SAC Request Form addresses this-the school is currently trying to organize new afterschool
programs.

Ms. Norori said that she would be interested in helping sponsor an economics group, where
students are taught budgeting.

Mr. Camilo said he would like to see a chorus program.

#10-Celebrating Academics, Behavior and Character Counts-incentives encourage students to
work hard and recognize them for doing so. He also shared how much time per grade level
students are using Dreambox and Lexia each day.

#14-Safety of Portables-new fence has been put up with a fence with privacy slats at the
perimeter of the back of the school property. No plan currently to put up a wall where current
fence near portables is.

#16-School grade has gone up each year over the past 3 years. There is also computer lab typing
practice built into the resource schedule.

Ms. Norori asked if he could touch on response #9 and where they spoke about the safety of their
child in the classroom. Mr. Morgan shared that are some behaviors this year that may be what
they are speaking about. Ms. Norori also asked if the school could follow up with this specific
respondent to address this concern.

Ms. Hollomon asked about the communication piece and if there has been any thought about
using a consistent approach to communication with parents and also if there is still an open



house/curriculum night. Mr. Morgan shared that all parents are offered a parent/teacher
conference during the first quarter of school. There is also a virtual curriculum chat.

School Recognition Funds Ballot Results:
Question 1-Majority of staff chose Option 1-
Question 2-Majority of staff chose to share funds with itinerants and bus drivers

Good of Group:

Meeting was adjourned at 4:59 p.m.
Motion to adjourn -Amy Bishop— 2nd — Kerry Johnstone



