SAC Meeting Minutes 1.29.24
In Person

Secretary: Kelly Yelvington

Welcome and call to order: Keli Keyes, SAC Chair @3:31pm

Present Present

X Brian Morgan, Principal X Ania Norori

X Keli Keyes, SAC Chair, Instructional X Raphael Camilo, parent

X Kelly Yelvington, Secretary, Steven Lopez, parent

Instructional Staff

X Jennifer Wolfe, teacher (K-2) X Tracy Kluge, teacher (3-5)

X Kerry Johnstone, Support staff X Jennifer Omerovic, parent
representative

X Michelle Ehler, PTA Liaison Tina Manassaram (K-2)

X Amy Bishop, Guidance X Lithesha Holloman, parent

Counselor
Patty Brown, Support staff X Lauren Miranda, teacher (K-2)
representative
Arianna Espinosa-Merkley, parent Celia Kellerman
Jeremy Rogers, parent

Non-voting members in attendance:
none

Introductions:
Last month’s minutes reviewed.
Motion to approve minutes —Jennifer Omerovic - and 2nd - Tracy Kluge

PTA Update (Michelle Ehler)

Ready for All Paws In on February 8" @ BRAVOZ - limited to 450
March 20™ — Mother/Son Night

April 12t or 26" — Father Daughter Dance @ Tocoi

Valentine Grams being sold now

Movie Night — February 23"

$500 to resource teachers, $100 per teacher

SAC Updates (Keli Keyes)




Parent and staff needs assessment survey is here - feedback to use for school improvement plan —
11 required questions, reviewed last year’s questions and one’s we’ve added.

Morgan — nice to have consistency to see year-to-year feedback.

Keep parent survey as is with additional question such as — if you answered no to any questions
could you clarify your concerns here

We would like to set deadline by March 8t to have feedback ready for our next meeting
(District - Survey closes on March 30t)

Suggestions: let parents know the why to take the survey — short 2-5 minutes, 12 question
survey to help us improve our schools

Special guest, Mike Strausvaugh, a district safety and security specialist, unable to attend. Mrs.
Keyes will try to reschedule him for next month

Principal’s Report

Looking forward to next year school year, thank you to PTA for providing for our school needs,
SAC budget varies yearly — school grade money goes back to school and teachers

Next year’s school budget — seeking parent input on what they’d like to see

Building the budget for next year — categories and amount predetermined

Plan to continue to grow, maintain staff,

Current student population = 1,016

Good communication w/admin and parents on returning students, seek trends in upcoming
kindergarteners, better to hire over the summer

Omerovic — concerned about class size amendment going away, Morgan’s response — utilizing
associate teachers, least amount of movement as possible for students, no intent to fill up
classrooms

Ms. Norori — could we have a way to communicate early kindergarten registration?

Mr. Morgan will speak to Mrs. Brown about some ideas. In place — PTA page, marquee, What’s
New School page, school website, registration typically starts in March

Ms. Norori — mentioned turnover concerned. Mr. Morgan — talked about how the transitions and
how they were best handled for the students. Chose best placement for all. Always asks faculty
to commit to a full year.

Good of Group:
SAC request of the Kindle — IT was not able to support using it in school, going to get an Ipad
through a grant instead.

Meeting was adjourned at 4:16
Motion to adjourn — Raphael Carillo, 2nd — Lauren Miranda

Next meeting on March 25,



